
AI TownSquare
Civic infrastructure for the intelligence age

Proprietary & Confidential



A Civic Protocol That Produces Public Goods

The Format 

Global in voice. Local in Presence. Lightweight in form. Deep in impact
Rotating topics. Rotating cities. Consistent protocol
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Minutes
One focused session

Curated Participants
Cross-sector: builders, users, regulators, citizens

Phase Protocol 
Structured dialogue that produces insight

Hour Insight Brief
Published output that feeds governance
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Seven Phases. One Hour. Civic Intelligence.


The Protocol

Prime

Frame The 
Question

Complicate

Add Nuance

Position

Host Models 
Thinking

Breakout

Small Groups 
Explore

Shareback

Surface Insights

Synthesize

Extract Themes

Capture

Publish Brief
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The protocol is the product. It works regardless of who hosts, where it runs, or what the topic is.
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→

DIALOGUE

Generates Civic Data
AI TownSquare

DIAGNOSIS

Six-Pillar Benchmark

Societal Readiness Index
CAPABILITY

Toolkits & Training
Readiness Institute

↻ Each session makes the system smarter

Governance (25%) · Citizen Empowerment (20%) · 
Ethics (20%) · Economic Adaptability (15%) · 
Infrastructure (10%) · Foresight (10%)


SRI Pillars

Governments want benchmarks. 

The SRI gives them a score. 

TownSquare generates the data. The Institute closes gaps.


Why It Matters

→

A Self-Correcting Civic Operating System
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